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BID 39 Board Meeting   

Monday, April 27, 2020 (11:00AM) 

 

    Virtual Meeting – Go to meeting 

Conference Line 786-535-3211 Access code = 995-689-701 

Alternative Conference Line 786-535-3211 Access code = 892-098-173 

 

Minutes  - “DRAFT” 

The meeting was called to order by Executive Director Dr. Jennifer Potts at 

approximately 11:10AM. A welcome was extended to all, followed by introductions of 

Board Members and meeting participants. 

 

Roll Call:  

Board Members Present: Rickey Potts/R.P. (Chair), Philip Blake (Treasurer), Tremerell 

Robinson, Catina Harwell-Young, and Dr. Jennifer Potts. Board Members excused: 

Norman Johnson and D. O’dean Taylor. Quorum met 

 

Also present: Alderman Michael Murphy (10th District), Kermiath McClendon 

(Milwaukee Department of City Development, Commercial Corridors Team), and Megan 

McCray (BID 39 Accountant)  

   

Old Business:  

The BID 39 meeting minutes from the February 29, 2020 Board meeting were reviewed; 

a motion to approve the minutes was brought forth and passed.  

  

New Business: 

Executive Director Report: Dr. Potts gave an update of the BIDs recent initiatives, 

including the fact that COVID 19 measures are needed for the BID District.  

 

Dr. Potts discussed the importance of having an option for a virtual meeting as outlined 

on the March 16, 2020 Wisconsin Department of Justice (DOJ) Office of Open 

Government (OOG)’s advisory: Coronavirus Disease 2019 (COVID-19) and Open 

Meetings.  

 

The current BID 39 Board by-laws (updated 8.25.2018) reflect that members are able to 

participate in meetings via telephone with no mention of video or virtual (Article IV. 

Meetings; Section 4: Telephone Conference).  Dr. Potts indicated that due to current and 

future technology needs, the board should discuss updating the Bylaws to add 

“Telephone & Video Conference (Virtual) attendance”. A motion was made to update the 

BID 39 Bylaws to add Teleconference & Video Conference (Virtual) attendance; the 

motion was seconded and approved by majority vote.  

  

Dr. Potts recognized Alderman Michael Murphy to include the fact that Alderman 

Murphy featured BID 39 in the 10th District Newsletter as well as has been a strong 

partner with the BID, as he hosted a Business walk with the BID in Fall of 2019. 
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Alderman Murphy and his staff walked with board members Catina Harwell-Young and 

Dr. Jennifer Potts into each small business that was open in the 10th Districts BID 39 

area greeting the business owners and offering support and resources.  

 

Open forum: 

Alderman Murphy expressed empathy for the small business owners during these times 

with the pandemic as small businesses are the backbone of the economy. Alderman 

Murphy will make sure that the BID is aware of the initiatives for business reopening as 

well as any funding that may become available. Alderman Murphy is looking forward to 

another business walk in the summer ideally and has an open-door policy for calls and 

inquiries from the BID.  

 

Megan McCray, the CEO of Sidekick Accounting Services, the BIDs accountant 

informed the BID that she is available for any Q & A that BID 39 Businesses may have. 

Also information has been shared with the BID for COVID 19 resources, training, ang 

initiatives.  

 

Kermiath McClendon from the City of Milwaukee Commercial Corridors Team informed 

the BID that there is a lot of information going to the BIDs regarding resources and 

opportunities for grant funding. Also Mr. McClendon informed the board that the model 

BID 39 used for the “Immediate Impact Grants” has been shared as a resource to other 

BIDs.  

 

R.P. Potts, the BID 39 board chairman asked if there will be COVID 19 Relief programs 

as governmental assistance options? This is due to the fact that the BIDs will ideally need 

to meet the business owners in the commercial corridors needs for PPE (masks, gloves…) 

and if there would be funds available for reimbursement ultimately, Chairman Potts 

asked for BID 39 to be made aware of any funds that may be on the horizon. 

 

Mr. McClendon suggested that the idea be brought up at the BID/NID Bi-weekly 

meetings, as these are calls where suggestions can be made and oftentimes BIDs help 

each other out with information and resources and that the meetings are open to all. Also 

the grant program guidelines that BID 39 created has been shared with other BIDs.  

 

Dr. Jennifer Potts professed that she attends the BID/NID Bi-weekly meetings and all 

suggestions are welcome, and the meetings are a time to share resources and information.  

 

Chairman R.P. Potts indicated that it may be a good idea for the BID to put a plea out to 

the Governor’s Office regarding the 1983 Wisconsin Act 184 of which established BIDs. 

This is in an effort to move in unison as the board members are sworn in under law to 

work together toward the health, safety, and development of the district. Discussion was 

held pertaining to the needs of the BID 39 within the provisions of the BID law and the 

need for answers regarding the rights of the BID. 
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Dr. Jennifer Potts informed the committee that the Center Street BID 39 Crime Signs 

were ordered. This has been a BID initiative for over a year and finally movement is 

being made.  

 

 

PPE  

Chairman R.P. Potts indicated that when the masks and marketing material was 

distributed to the business owners, there were specific guidelines that the masks could not 

be sold, rather given away to the business patrons. Also, the BID implemented a Go Fund 

Me Page to raise funds for the purchase of masks when COVID19 was first identified to 

purchase PPE as the BID must help the community (there is a high prevalence of COVID 

in Sherman Park) and PPE will ultimately save lives.  

 

Board member Catina Harwell-Young indicated that her concern is making sure that 

gloves and masks are available, and she would engage Mask-Up Milwaukee for 

information to bring back to the BID board. Dr. Potts indicated that she would connect 

Ms. Harwell-Young with Mabel Lamb, from SPCA as disposable masks have been 

donated to the BID from SPCA, of which were distributed to the business along with 

marketing material and door signs for the recognition of COVID 19 symptoms and best 

practices.  

 

Philip Blake, the BID 39 treasurer informed the BID that a lot of people are asking for 

masks and having access to a mask helps the community a lot. Chairman R.P.Potts 

indicated that there is a need for our BID to relay the message of the need to utilize PPE 

everyday we should have a marketing campaign, radio ad space and information that can 

go into the homes where people live. Catina Harwell-Young indicated that there is not a 

lot of PPE currently to purchase. Chairman Potts indicated that the BID should really 

contact Governor Evers to make sure that PPE gets into the community as there is a need 

and this is an emergency situation. Dr. Potts indicated that she would draft a message for 

the BID to utilize when discussing PPE and COVID19.  

 

Action Item – Amend the 2020 Operating Plan to add a COVID-19 relief program: 

• Dr. Jennifer Potts introduced the action agenda item to amend the 2020 

Operating Plan to add a COVID 19 relief program. Dr. Potts indicated that the 

BID 39 was allowed through the Department of City Development (with 

Common Council adoption on April 14, 2020 – resolution 191929 – and 

ultimate Mayoral signature/approval) to amend the current (2020) BID 

operating plan to move funds into a COVID 19 relief program line item.  

• Discussion was held pertaining to the amount of funds that would be needed 

to purchase PPE (masks, gloves, and other PPE items), as well as host a strong 

marketing campaign for COVID 19, that would include an educational 

component for the community. The availability of supplies was brought up as 

well as the need to reach out to Governor Evers to inform him of the 

prevalence of COVID 19 in the impoverished community, including Sherman 

Park, of which has high number of disease prevalence.  
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• A motion was made to Amend the 2020 Operating Plan to add a COVID 19 

relief program in the amount of $3,000; reallocating funds from the Shop 

Center Street Days - 2020-line item (adjusting the amount downward from 

$5,000 to $2,000). The motion was seconded, and a voice vote ensued. The 

motion carried.  

 

In closing, discussion was held pertaining to the board members dedication to the BID 

and the need for individuals to make masks for the community and families. Mr. Blake 

indicated that he is a tailor and owners of Philip’s Apparel, and he would make masks 

and give them away free to the community.  

  

A motion to adjourn was made and approved by a  majority voice vote. 

 

The meeting adjourned at approximately 12:00 p.m. 

 
Respectfully submitted by, Dr. Jennifer Potts, BID Executive Director  


